Presentation Nov 11, 2010

Managing IKEA CoC (IWAY) deviations
at suppliers.

Precondition:
Active work by IKEA together with the supplier at the supplier. _
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Our IWAY Organisation

IWAY Council .
el Supply chain mngmt
us

ICWC

TA's
@& Monitoring Group DSAs

* S&E mgrs

@arty HU@ * [WAY auditors

PWC, ITS, KPMG
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How the audit work is shared

Supply-Chain

Trading, Transport,
Distribution, IMS,
Modul, Swedwood

Supplier audits

A daily part of the
business

IKEA External verificatio
Compliance & companies

Monitoring PWC, KPMG, ITS
Group ’ ’

Calibration
audits of the TA
‘s suppliers

Verification audits

Calibration audits by C.M.G. is always performed together
with the Supply-Chain auditor.
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Managing deviations 1

Corrective Action Plan
= Audit
= CAP within 2 weeks

Supplier and IKEA Business Team.

= Approval of CAP

IKEA Business Team and auditor

= Actions
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Managing deviations 2

Business Consequences

= If "IWAY Must” deviation

Stop deliveries, supplier on 6 months probation
Final approval by IWAY auditor, or ..... (see slide 3)

= If other deviation

90-days rule (or less)
Final approval by IWAY auditor, or ..... (see slide 3)
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Managing deviations 4

The Business Consequence Staircase for IWAY
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BUSINESS AS USUAL
WITH ACTION PLAN FOR
COMPLIANCE

New suppliers
The 90-days rule

No action =>

SITUATION YELLOW

BUSINESS CONSEQUENCES

IWAY "Must" violations
Risk suppliers BUSINESS EXIT

Suppliers on probation Phase-out suppliers

No action =>

SITUATION RED SITUATION BLACK




In the best interest of...

..the child ...the .. the
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